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1.   MINUTES OF THE PREVIOUS MEETING  4 - 12 

 To approve the minutes of the previous meeting and note any matters 
arising. 
 

 

2.   APOLOGIES FOR ABSENCE   

 To note any apologies for absence or lateness. 
 

 

3.   DECLARATIONS OF INTEREST   

 If a Councillor has a disclosable pecuniary interest in a particular item, whether 
or not it is entered in the Authority’s register of interests, or any other 
significant interest which they consider should be declared in the public 
interest, they should declare the existence and, unless it is a sensitive interest 
as defined in the Member Code of Conduct, the nature of the interest at the 
commencement of the consideration of that item or as soon as it becomes 
apparent. 
 
Where Members of the public are not allowed to be in attendance and speak, 
then the Councillor with a disclosable pecuniary interest should withdraw from 
the meeting whilst the matter is under consideration. Councillors who have 
declared other significant interests should also withdraw from the meeting if 
they consider their continued participation in the matter would not be 
reasonable in the circumstances and may give rise to a perception of a conflict 
of interest. 
 
Councillors are not obliged to withdraw from the meeting where a dispensation 
to that effect has been obtained from the Audit, Pensions and Standards 
Committee. 

 

 

4.   'OUR PEOPLE' WORKFORCE UPDATE  13 - 30 

 This item provides an update from the People & Talent department on: 

 Workforce context & measuring success 

 Organisational development 

 Staff survey  

 Get Ahead 

 Apprenticeships 

 Performance Management 
 

 

5.   BREXIT IMPACT REPORT  31 - 42 

 This paper is adapted from the latest in a series of briefings updating 
Cabinet Members on the potential impact of Brexit on H&F and the 
mitigating actions being planned or developed. 

 



 

6.   THE PROCESS AND IMPLICATIONS OF INTRODUCING A 
DIRECTLY ELECTED MAYOR IN H&F  

43 - 47 

 This paper considers a proposal to introduce a new political model in 
H&F, that of a directly elected mayor. The report sets out what the 
process would be for introducing a mayor and cabinet model of 
governance in H&F, in place of the current leader and cabinet model, 
and what the cost and implications of introducing that model of 
governance might be. 
 

 

 
 


